NORTON IN HALES PARISH COUNCIL

Norton in Hales Community Car Park Project 

Overview of tendering process undertaken:

This process was undertaken during the Covid pandemic which directly affected the ability to hold some in person site visits, available contractors/staff and the availability of materials/cost of materials.  Below is a summary of the main companies approached as part of the tendering process for the community car park project.  Several companies considered that the job was either too big or too small for them.  Companies which did not return phone calls or emails are not included in this list (10-15 in number), nor are the companies who considered the distance too far due to the difficulties presented by trying to operate during the Covid pandemic.   The search for contractors was undertaken in a specific area between Birmingham and Manchester with the exception of a couple of national providers to whom, it was established, a small community car park was not of enough commercial interest to them as they generally tend to concentrate on significantly larger multi million pound engineering contracts.

	Name of company 
	Contact overview
	Outcome 

	AC Morris Builders, Market Drayton, Shropshire
	Discussed this with a local builder and they considered the project too large and not typically the type of work they undertook and recommended we look at groundwork contractors. They are a general building company so focus more on house builds and extensions. As a result no other general builders were contacted following this discussion.
	Could not be progressed

	Lineal Construction, Newport, Shropshire
	Contacted on three occasions and one site visit cancelled at short notice and never rebooked despite many efforts to do so. The company were interested in the surface work only rather than the full contract. 
	Could not be progressed

	D R Swain & Sons, Whitchurch, Shropshire
	Contacted and site meeting held when allowed during covid lockdowns.  A quote was promised however was not received. The company stated it was very busy and gave start date estimates up to a year away. Aspects like surfacing, fencing, landscaping and full site management were not the type of contract they wanted at that time; they were concentrating solely on pure groundwork and drainage jobs. 
	Could not be progressed

	I & R Marshall, Bridgemere, Cheshire
	Contacted and site meeting held. Agreed to quote but after weeks of chasing they confirmed that they were not interested and would not be quoting. No reason was given.
	Could not be progressed

	A R Richards Ltd, Market Drayton, Shropshire
	Contacted and keen to manage the whole project rather than act as sub-contractor on core areas of groundwork and drainage. Requested permission to work directly with premier surfacing for the tarmac areas of the project. Company to manage and insure entire site. Happy to use fencing and landscaping contractors. Company to manage the items requested on the planning consent such as securing and managing an independent archaeologist during the first three days of the groundworks. A quotation was provided to the Parish Council and a subsequent updated quotation provided after the period of holding the price had elapsed. The quotations went direct to the Parish Council and were discussed and voted upon.  
	Quotes received, discussed, voted upon and accepted

	Premier Surfacing, Childs Ercall, Shropshire
	Contacted to quote for the entire project. After some consideration they said they were only interested in doing the surfacing element and would prefer to operate under a main contractor managing the whole site. Their preferred contractor to work with was A R Richards Ltd and they would prefer to now quote as a sub-contractor through A R Richards Ltd. AR Richards subsequently used M P Paver as sub contractor. 
	Not progressed by main contractor

	Miles Macadam, Malpas Station, Hampton, Cheshire
	Contacted and showed interest. Looked at planning permission and the scope of the project as well as site pictures. An appointment was made for a site visit and further pictures and measurements were taken during this visit. Despite having both a civil engineering side and a surfacing division they only wanted to carry out the surfacing element of the project and after much chasing they provided a quotation of £10,350 plus VAT for just the surfacing element. The preparation under the final surfacing would need to be completed by someone else.
	Not progressed

	M P Paver Hire and Surfacing Ltd, Penrhos, LLanymynech, Wales
	Interested but only in the paving and surfacing work. Eventually did the surfacing as a sub-contractor through A R Richards. 
	Engaged as sub-contractor for AR Richards

	Dave Allmark Surfacing Contractor (Dave Allmark Ltd), Astley, Shrewsbury, Shropshire
	Contacted for quotation and showed interest. However a quote was not received due to some personal issues.   Consequently, not pursued.
	Could not progress
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